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Statement of Capabilities 
 
The power to see the future……  
  
John Vamos the founder and Managing Director of Business Coaching Systems, believes 
that the answers to all of the unknowns that stand between a company's current 
performance and its full potential already resides in the minds of those who work within the 
organisation. 
 
Answers that provide clarity sharp enough to reveal the future and unite a team around a 
common goal must be systematically coached from stakeholders using highly developed 
outcome oriented methods.  
 
In 1993 John built Business Coaching Systems around a set of purpose designed and 
rigorously tested questions that can, if answered honestly, lead to the best possible 
business solutions from within. These are solutions free of company politics, personal likes 
and dislikes and often expensive prejudices. 
 
Today, John and his team of qualified and licensed coaches are proud of their track 
record. Organisations like Telstra, CareFlight, KPMG, Freedom and ANZ are just a few of 
the clients led from the corporate mist by Business Coaching Systems. 
 
Over the past 15 years, Business Coaching Systems has assisted more than 1,400 
organisations in Australia, New Zealand and Singapore to effectively manage change 
drawing on their own inner strengths.  
 
While Business Coaching Systems' work with multinationals is recognised globally, the 
organisation has long maintained a strong interest in SMEs - particularly family run 
businesses that deserve to reap the rewards of hard work. 
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Business Coaching Systems  
 
 
"Our thinking system can ensure that SME's enjoy the discipline and the benefits of a 
triumphant company without sacrificing the character and the culture that makes an 
entrepreneurial firm an appealing environment in which to succeed," John said. 
 
"We can seamlessly and unobtrusively help a company, large and small, to produce a set 
of achievable KPIs that maximise its potential in just 48 hours," says John. "We can do this 
because we have a unique understanding of the mind and how it can be managed to 
ensure the best possible business outcomes." 
 
"We borrow your people to make your business better, not borrow your business to make 
your people better", John said - although this will happen just as a matter of course. "This 
way we engage and empower your people to transform your business to a profitable and 
sustainable position".  
 
"At Business Coaching Systems we help our clients build their own strategic, operational 
and performance plans that will propel them into and the future, then we provide the crucial 
implementation support needed to convert these plans into reality. We simply work with 
our clients to unlock the best their organisation and its people have to offer," 
 
Within the highly competitive change management industry, the work undertaken by 
Business Coaching Systems is sometimes called business re-engineering, workgroup 
development, business performance improvement and, of course, business coaching. 
 
The Business Coaching Systems' methodology works for business. It helps clients clarify 
the unknowns in their business to be able to understand exactly what improvements and 
change is necessary to build and grow.  
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Introducing John Vamos 
 
An Introduction to his mind and yours……. 
 
John Vamos concluded sometime ago that well crafted questions were the key to closing 
the gap between an organisation's current performance and its full potential. 
 
"The quality of the question determines the quality of the thought that it provokes and, as a 
result, the quality of the solution to the challenges facing business," says John Vamos. 
 
Over the past 15 years, the founder and Managing Director of Business Coaching Systems 
has crafted a suite of purpose designed and rigorously tested questions able to produce 
pure business solutions for clients, by clients. 
 
These questions now sit at the heart of John's patented strategic Thinking Systems which 
has effectively removed the barrier to total success for a wide range of firms including 
icons such as Telstra, ANZ and KPMG. 
 
"Unlike executive coaching, we do not borrow your business to train and improve your 
people," says John. "Instead we borrow your people to transform your business." 
 
In short, John Vamos empowers businesses to generate and manage change by providing 
them with the skills to manage the minds of stakeholders and ensure that everyone is 
working towards a single achievable vision and set of goals. 
 
Since 1993 John's company, Business Coaching Systems (BCS), has assisted more than 
1,400 companies in Australia, New Zealand and Singapore to effectively assist clients in 
creating and managing change by drawing on their own performance potential. 
 
With absolute faith in his methodology and more importantly, bottom line proof of its 
success, John recently established an Institute of Organisational Coaching. 
The Institute is now providing others with the skills to deliver his unique approach to 
strategic planning, organisational change management, operational planning, performance 
management and executive coaching. 
 
At the same time, BCS is working with Sydney's University of Technology on 
groundbreaking research into business coaching which will provide qualitative and 
quantitative insights into the practice of coaching in organisations leading to much needed 
professional standards for the industry. 
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John says that professional coaches should be able to seamlessly and unobtrusively 
facilitate teams of managers and employees to the right conclusions for their business. 
While his work with giant multinationals is recognised globally, he has long maintained a 
strong interest in SMEs - particularly family run business that deserve to reap the rewards 
of sometimes decades of hard work. 
 
"Our thinking system can ensure that SME's enjoy the discipline and the benefits of a 
global company without sacrificing the character and the culture that makes an 
entrepreneurial family firm an appealing environment in which to succeed," John said. 
 
In the forward to John's book "You Don't Think as Smart as you Are", Professor Stewart 
Clegg of Sydney's University of Technology said, "what it provides is a way of unlocking all 
the taken-for-granted and tacit knowledge, the constitutive grounds that we all already 
have but either don't recognise or know about, yet implicitly trade off in our business life". 
That's not bad coming from the only Australian listed in the Harvard Business Journals Top 
200 influential Organisational Management gurus.  
 
John is an active member of the International Coaching Federation and sits on the boards 
of companies in the financial services, management services and hospitality industries.  
 
It takes a very large helping of courage and confidence to achieve as much as John has 
achieved in a few short years. Its courage and a confidence that he readily instils in client 
companies and is best summed up in an end of year assessment prepared by one of those 
clients. 
 
"Our business is celebrating an extraordinarily successful year. Our Leadership Team 
recognises that their first priority is the group. Key Performance Indicators (KPIs) ensure 
that responsibility for implementation is unmistakably clear. Our employees are motivated 
by the opportunity for success, not the fear of failure. They want to come to work 
tomorrow." 
 
The date on the report is 2012. With guidance from John the client company had a clear 
grasp on where it is going, how it is going to get there and of the rewards that lay at the 
end of the journey.   
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Corporate Services  

 
The Key  
 
Business Coaching Systems (BCS) has created a methodology which dissolves the gap 
between potential and actual performance in any organisation or workgroup. We follow 
through to ensure your predetermined outcomes are achieved. 
 
 
What can BCS do for you? 
 

1. We work with your people to achieve, in two days, results that would take anyone 
else months, if not years, to attempt.  

 
2. We help you ensure that decisions "taken from above" are no longer "resisted from 

below".  
 
3. We provide you with the tools to ensure those entrusted with the formulation of action 

plans do so with common purpose and at the same time take ownership for their 
successful implementation.  

 
4. We deliver in two weeks a distillation of all the skills, knowledge and administrative 

capabilities available in a particular section or organisation. The output takes the form 
of a document covering issues, constraints, plans, outcomes, responsibilities, 
schedules and priorities. We deliver it complete and ready to implement.  

 
5. We work alongside your people to ensure implementation and continue until 

significant results emerge from our work. We remain your long-term partner, advisor 
and sounding board. Many can make recommendations or put a plan together, but 
these are worthless unless quickly and effectively carried out.  

 
6. We help you achieve the greatest and most effective level of participation in decision-

making. There is a direct correlation between increased participation and taking 
ownership and the speed at which goals are attained.  



Business Coaching Systems 
2009 Corporate Profile 
 
�

 

8

�����������	�
������
����������	�
����������� ������������ �	 �
��������	
�
�

�
��������
��������
���	��� �	 


������������������� 

���
�������	�
�������
�

�


�� ��  

The BCS Methodology 
 
With some notable exceptions, all the critical skills and knowledge your organisation needs in 
order to run at peak efficiency are present within, not outside, it. 
 
However, these skills and knowledge usually exist in isolated pockets, when they should be 
widespread. Good practices may be found in some areas of your organisation, but not 
uniformly so. Your communication channels may be too long, too short or inadequate to 
reach all intended destinations. Your structures may not be appropriate to support an 
evolving organisation. 
 
Without the discipline and objectivity brought by the BCS methodology, it is exceedingly 
difficult to bring together all these issues in order to achieve strategic clarity, operational 
efficiency and effective performance management. 
 
The BCS methodology encapsulates the best your organisation can offer. Through 
facilitation, we guide workgroups to develop formal, consistent and cohesive structures, 
practices and strategies. These in turn lead to measurable and achievable action plans and, 
most importantly, to agreed ownership of key targets and performance indicators. 
 
BCS has elevated the art of facilitation into a science.   A science, because program delivery 
is always consistent and produces predictable outcomes. 
 
An important corollary of the methodology, as opposed to ad-hoc facilitation or a rigid set of 
procedures, is our ability to construct programs tailored to your specific needs. Significantly, 
this flexibility in no way diminishes our ability to deliver consistent and predictably successful 
outcomes, outcomes we stand behind. 
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What distinguishes BCS from the others?   
 
The BCS approach gives you the capability to achieve best practice in your industry. 
 

·  Ours is not merely facilitation. We capture the distillation of your team's thinking and 
their agreed outcomes. We produce all the paperwork for your action plans so you 
can give your undivided time and attention to the analysis of issues and formulation of 
responses.  

 
·  Our assignment does not terminate with the delivery of plans. If we help you design it, 

we guide you to implement it.  
 

·  Participants are guided to visit all the issues affecting a particular challenge. Method, 
not memory is the key. Ancillary points are noted, but are never allowed to drift and 
key issues are always kept in focus.  

 
·  Experience with some 4000 workgroups has provided us with significant and 

extremely valuable data. This is used to benchmark and to probe when outcomes fall 
outside established norms.  

 
·  Regardless of the complexities faced by a workgroup, a significant attraction of the 

BCS methodology is that it is exceedingly simple to grasp and apply. Hand a BCS 
plan to a newcomer to your organisation and be surprised at how quickly it is 
understood and used.  

 
·  Whether you have one or dozens of workgroups, whether they are centrally located 

or widely spread, whether the issues are common or disparate, you can be confident 
that what you receive from BCS will have predictable quality and consistency.  
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BCS Corporate Clients  
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“Business Thinking Systems TM”  
 
 
 
 
 
 
 
The Ten Steps to Perfect Business Performance ÔÔÔÔ 
 
 
 
 
 
 
 
 
 
 
 
The Eight Steps to Perfect Business Strategy ÔÔÔÔ 
 
 
 
 
 
 
 
 
 
The Four Steps to Perfect Personal Performance ÔÔÔÔ 
 
 
 
 
 
 
 
 
 
The Three Steps to Perfect Performance Management ÔÔÔÔ 
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UTS Partnership  

 
University of Technology Sydney and Business 
Coaching Systems Partnership 
 
 
 
 
The New Discipline of Business Coaching Research Pr oject 
 

Business Coaching is a growth industry with no signs of slowing down. That growth may at 

least in part be because that the industry is spectacularly ungoverned and institutionally 

unregulated.  Anyone, it would seem, can call himself or herself a business coach.   

Business coaching combines business planning with facilitation techniques to assist in 

defining and achieving goals.  Its recent emergence means its effects on managerial 

behaviour and organisational performance have not been rigorously researched.  In a four-

year research project between University of Technology, Sydney and industry partner, 

Business Coaching Systems that will change.  By combining qualitative and quantitative 

approaches to investigate the craft of business coaching the study will highlight what is 

important in business coaching - why it is important and how it works.  This will lead to the 

development of best practice and governance methodologies, interaction norms, processes 

and outputs, thus bringing much-needed benchmarks to the field.  Not only will this protect 

the clients who turn to business coaches for genuine assistance but it will also protect the 

business coaches - clearly differentiating the good from the pretenders!  

The need for this work was highlighted both at The Business Coaching Summit Conference 

in November 2003, held by the University of Technology, Sydney and an Evidence-based 

Coaching Conference held by Sydney University’s Coaching Psychology Unit in July 2004. 

By being involved in this crucial research project and working closely with respected 

academics in the field such as Professor Stewart Clegg, Business Coaching Systems are 

part of bringing essential validation and authenticity to the industry and remains at the cutting 

edge of business coaching methodology. 
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Case Study 
 
 
 
 
Bavarian Hospitality Group 
 
The Bavarian Hospitality Group is made up of The Löwenbräu Keller – Sydney’s best known, 
authentic German restaurant, German Beverage Imports, The Uberbar, Bottle shop, 
Bavarian Bier Cafés (York Street, O’Connell Street and Manly Wharf) and The Argyle 
Function Centre.   
 
Managing Director :  John Szangolies 
 
The Challenge 
John Szangolies, CEO of the Szangolies Group was at a personal crossroads, involved in a 
business partnership that he wanted out of. He took up a personal recommendation and 
contacted BCS, John says, “I decided I needed to make some big decisions so I met with 
John Vamos in July 2001 and my life changed.” 
 
What happened? 
John left the partnership to focus on what he loved best – The Argyle and Löwenbräu.  John 
says, “What was different about BCS is that a lot of companies or coaches may help you with 
the plan and then leave you with a report on the desk and walk away. The BCS system is 
really all about implementation – reducing huge goals into bite-size, digestible bits and that’s 
how you get there”.  John was so impressed with the personal 4-step coaching program that 
he incorporated the BCS approach into his entire business.   
 
The Results? 
As far as John Szangolies is concerned, the big change has been the realisation of his vision 
– Bavarian Bier Cafés.  This idea came to life through the strategic planning process (8-Step) 
and is an exciting expansion of the Löwenbräu business.  John goes on to say, “What BCS 
has meant for me in simple terms is that I don’t have to be in the office everyday.  I can play 
golf or work on new businesses, which is what I love to do.  The process has meant that we 
have the right team running the right systems getting the right results which has made a 
huge difference to productivity AND allows me to go after new business.”  The effort and 
results were rewarded when Restaurants & Catering NSW awarded Löwenbräu the Best 
Entertainment Restaurant 2004. 
 
Would you recommend BCS? 
John is very clear, “I think a business would be foolish today not to avail themselves of the 
BCS system and I don’t think even a Harvard degree would give you that level of follow 
through at the end of the day.”  
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Case Study 
 

 

 

 

Parramatta Leagues Club  

 
Parramatta Leagues Club is more than just a registered club.  It is a multi-dimensional 
organisation with arms extending into all the codes of football, the entertainment industry, 
and property development.   
 
Chief Executive Officer:        Tullio Cofrancesco 
 
The Challenge 
Senior Management recognised the need to streamline the business into key business units 
and develop a long-term strategic direction. 
 
What happened? 
Initially BCS was involved in the strategic planning for the Football Club.  From this, each 
division worked through what needed to happen to make that strategic vision a reality and 
this process resulted in a detailed business plan.  Those who would be doing the work or 
were responsible for the work authored this business plan and so ownership was high.  
Coupled with monthly follow-up and review sessions by a BCS coach, the objectives were 
met each and every time.  As Tullio Cofrancesco, at the time, General Manager of Finance 
and Administration, says, “BCS brings a third party perspective to the process and coaches 
the implementation on a monthly basis to ensure everyone is making progress and moving 
toward our agreed outcomes.  You make a commitment and BCS provides the discipline.”  
This methodology was a great success and was then rolled out into the Leagues Club, which 
is the main company.   
 
The Results? 
According to Tullio, involving BCS in the strategic planning has been pivotal to the success 
and on-going development of the club.  He says, “Follow up is a major strength of the BCS 
approach.  It is not just about going to a 2-day or 3-day workshop and coming up with these 
wonderful plans.  That is just part of the process.  Having that reviewed so that it filters down 
to all the relevant levels has been terrific to keep everyone focused on where we are going.  
It’s easy to get diverted by the little issues and suddenly find yourself years down the track 
and off course. Working with BCS means that never happens – we are constantly being 
pulled back to the planning document and having to meet objectives and milestones along 
the way.  It’s a powerful combination that can produce powerful results”.  
 
Would you recommend BCS? 
Tullio does not have any hesitation in recommending BCS.  Tullio goes on to say, “What’s 
different about BCS is that it’s our own plan rather than being told what to do – so there is 
ownership of it.  Since working with BCS, the business is undoubtedly performing better.  We 
are generally seen in the industry as one of the best-run clubs, both in the licensed club and 
the football side of things. People do ask us how we have done that and BCS is certainly one 
of the reasons.” 
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Case Study 
 

 

 

South Bank Corporation  

 
South Bank Corporation is responsible for Brisbane’s South Bank parklands across the river 
from the city’s CBD.   
 
Chief Executive Officer : Bill Grant 
 
The Challenge 
When Bill Grant came to South Bank, they had a new Board with a new vision and they 
wanted a new CEO who could turn their one page vision statement into a business plan and 
run a business around that.   
 
What happened? 
The Board didn’t want to be involved so initially Bill started the BCS process without them.   
After two years, he approached the Board to get involved.  They did reluctantly and didn’t like 
it one bit.  Bill, however, did get his results, but the following year they wanted to use 
someone else.  Although everyone had a nice day it was a complete waste of time and so 
South Bank have been using John and BCS ever since.  That’s what separates a really good 
coach from a mediocre one – being liked isn’t a priority – getting results that matter is! 
 
Out of the Strategic Planning Process came the business plans for each business unit and 
the implementation of these is followed up on a monthly basis.   
 
The Result?  
In a recent performance review, the Board awarded Bill a 10/10 for the business planning 
process. Considering this is a Board of heavy hitters such as the Director General of the 
Premier’s Department, Stephan Akery, and the Head of the QLD council of Trade Unions, 
this is high praise indeed! 
 
Bill says, “I think one of the greatest outcomes of the whole process is that now when I say to 
a group, “this is what we want to do”, they will automatically start going through the steps to 
make that happen.  They think of the steps as part of the culture and that is having an 
incredibly positive effect.”  Bill goes on to say, “Whilst it’s impossible to quantify the benefits 
of BCS there is no doubt in my mind that we would not be where we are as an organization if 
we didn’t have BCS.” 
 
Would you recommend BCS? 
“Yes, and I recommend BCS because it works!  It’s a disciplined approach that extracts the 
creativity of the organisation up front, puts it into a process that is understandable to all levels 
of the organisation and allows that creativity to be accessed consistently for long-term 
performance excellence.  It extracts the skills of the organisation and ensures that knowledge 
is locked into procedures, not individuals (who may leave), and that allows for the on-going 
duplication of those skills.  The most important thing is that it forces the organisation to 
establish a direction of where it wants to go beyond a 12-month period and that’s powerful.  
When your horizon is 10 or, in our case, 20 years out, it profoundly expands the possibilities 
of the organisation.   
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 Case Study  

 
 

George Patterson Bates  

George Patterson Partners is one of Australia’s strongest and largest communications 
groups offering a range of marketing and communication disciplines.   
 
Chief Executive Officer at the time of BCS involvem ent :  Ian Elliot 
 
The Challenge 
The business was going through a period of rapid growth.  They were acquiring or building a 
range of diversified services companies beyond advertising and needed to embrace one 
strategic planning discipline across the group so that there could be a common language for 
the strategy.   
 
What Happened? 
Working from the “Big Picture” down through the business, they took each major business 
division and allocated goals and timelines to those goals.  This meant that everyone was 
aware of the strategic vision, understood the logic behind it and were involved in its creation 
so felt ownership of it.  This knowledge and commitment was then taken back into the 
individual business units and with the further assistance of BCS, detailed 5 year plans were 
created that dovetailed perfectly into the shared vision.   
 
The Results? 
The benefit of having one planning discipline throughout the company was profound.  It 
meant that as Chief Executive, Ian could look at the key statistics of each division and know 
instantly what was going on, because everything was reported and displayed in a uniform 
manner throughout the business.   It was therefore easy to compare the key financial 
indicators for a clear and accurate representation of performance. 
 
Whilst participants can find the actual process a “bit labourious”, they love the results as it 
gives them greater clarity about where the company is trying to go and therefore what role 
they play in that journey.  No longer feeling compelled to fill their day, “exhibiting signs of 
industry”, they now know exactly what is expected of them and why, they can see what 
needs to be done, what they will be measured on and consequently how they will be 
rewarded should they deliver on those expectations.  This greater sense of involvement 
undoubtedly played a significant role in the company being awarded the Advertising Agency 
Employer of the Year award in 2001.  
 
Would you recommend BCS? 
“Absolutely". And he does; Ian has introduced BCS to all the businesses he is involved in 
either as a shareholder or a Board member, with very positive results.   Ian says, “Each one 
has experienced absolutely outstanding growth since we have put the Thinking Systems 
disciplines in place.  The Return on Investment is more than a multiple of a dozen times.  
Whilst I might struggle to look at all of the individual financial reports for each of those 
because they are different, I can look at it in a glance and I rest easy knowing that once a 
month when I go through and check what’s happening with the implementation of the BCS 
Strategic Planning Discipline I look at it and read it in shorthand; it’s my language and it’s a 
great boost for me.”  
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Case Study  
 

 
 

 

Canterbury Hurlstone Park RSL 

 
Canterbury Hurlstone Park RSL Club was established in 1947. The club has over 36,000 
members and employs 240 staff.  
 
General Manager:  Dean Thomas 
 
The Challenge 
It was recognised that the club needed some assistance to create the strategic plan and they 
were conscious of finding a solution that also assisted with the all-important implementation 
phase.   
 
What happened? 
Initially BCS conducted a Strategic Planning Process which was translated into a detailed 
operational planning document and performance management processes to ensure the 
delivery of the strategic vision.   
 
The Results? 
As part of the strategic planning process, performance planning was highlighted as an area 
to focus on.   Relationships across the business have improved as people have a clearer 
understanding of what is expected of them and those they work with.  Cultural shifts take 
time to occur but Dean has already seen the benefits in his immediate team.  He says, “My 
relationships with others I work with has improved.  Not that my behaviour has changed that 
much, it is more practical things like just taking the time to step back and give someone else 
some room to express themselves”.   
 
The other major outcome, as far as Dean is concerned, is that working with BCS assisted 
him in formulating a framework to work with the Board of Directors in a way that differentiates 
the issues facing the club.  He says, “Being able to clearly explain the issues involved in 
managing the business in the short and medium term, whilst also recognising the separate 
issues associated with managing the assets of the club for the long-term, has been excellent.   
 
Would you recommend BCS? 
“Yes I would, I have been thinking about this a lot and I believe that an organisation such as 
ours will have to be much more efficient in the future and this is one way that we can do that.  
My resources need to be focused on finding new ways of making the club more sustainable 
and that means looking two and three years into the future. I couldn’t do that if I just left the 
business alone, but the BCS systems allow me to do that because I can still keep in touch 
with what is going on because I can see at the touch of a button where we are in terms of 
real-time implementation toward the strategic objectives - and it takes minutes, not hours and 
days, which leaves me free to concentrate on the future.  With the on-going support and 
coaching nothing is ever left for very long so we are constantly evolving and developing.  
 


